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1.
Call to Order.

Chairman Diane Snyder called to order the first January meeting of the West Whiteland Township Board of Supervisors at 6:30 p.m. in the Municipal Building.  Those present besides Mrs. Snyder were as follows:

                                       Keith Choper - Vice Chairman



   William Herbert - Member

          

          Christine Smeltzer - Township Manager



         Joe Roscioli - Public Works Director




       Ralph Burton - Chief of Police



        Mark Moses - Interim Code Officer/Assistant Zoning Officer/Fire Marshal 


                Patricia Launi - Recording Secretary

PLEDGE OF ALLEGIANCE:

Mrs. Snyder, Chairman, led the group with the recitation of the pledge of allegiance.

PUBLIC COMMENT:
There was no public comment.

NEW BUSINESS:
1.
Traffic Planning & Design Proposal

Residents from the Whiteland Hills Homeowners’ Association were present.  The Board of Supervisors reviewed and discussed the December 27, 2006, Traffic Planning & Design (TPD) letter that pertained to the Route 100/Rockland Drive issue.  The proposal to do the study was at a cost of $2,500.  TPD would move forward with the study, once approval was provided by the Township.  Mrs. Snyder stated that TPD met at the site with Mr. Roscioli, and it was explained to TPD what they were to review.


Mr. Choper had more general questions in regard to how Mr. Roscioli handled the request for TPD to provide a proposal.  He did not want it to become a standard operating procedure that when a township consultant would be asked for a proposal, and because they were asked, they proceeded to move ahead before approval by the Board of Supervisors.  Mrs. Snyder stated that it was her impression that TPD had not yet done the study.  Mr. Roscioli replied that TPD met with him and looked at the area, took notes, and gathered information.  TPD would have to generate the analysis 
and write the report.  Mrs. Snyder asked if TPD had already generated a cost for services, by gathering that information.  Mr. Roscioli replied “yes.”  Mr. Choper reiterated that he did not want it to become a standard operating practice.  He asked if the Township told TPD not to proceed, would they charge the Township for the meeting they had with Mr. Roscioli.  Mr. Choper stated that in the proposal, TPD was to attend one field meeting. There was discussion about whether the Township was paying TPD to write the proposal.  Mr. Roscioli stated that TPD still had to analyze the data that they collected, and then write the report.  

Mrs. Snyder then read the seven tasks outlined by TPD. She also asked that Mr. Roscioli clarify with TPD the last paragraph of their December 27, 2006, letter.

A motion was made by Mr. Choper, seconded by Mr. Herbert to authorize TPD to proceed with their proposal to evaluate Route 100/Rockland Drive, as indicated in their proposal letter dated December 27, 2006, not-to-exceed $2,500.  The motion was unanimously approved.

MONTHLY REPORTS:
Public Works:
· There was discussion about the outsourcing of snow removal around the Township Building and also sidewalks around Miller Park, as long as it would be cost effective.  Mr. Roscioli was directed to obtain quotes to outsource snow clearing for the above.

· Keyboard for fuel usage for the diesel fuel tank:  Mrs. Snyder asked if there had not been accountability on the usage of diesel fuel.  Mr. Roscioli explained that there was accountability; the fuel usage had to be written down.
· Pennypacker House:  Mrs. Snyder inquired about the well and asked if the Pennypacker House had been winterized.  Ms. Smeltzer replied that she was treating the Pennypacker House as a Park’s building.  She explained that as far as the well, Synertech had the well working. Mr. Roscioli and others could not get the well to work.  There was no water in the house, and the heat was set at 55 degrees.  Ms. Smeltzer stated that she would have Mr. Moses and Mr. Culp look at the well/water pump.  Mr. Choper stated that if the Township could not get the pump fixed reasonably, the Township should look for a local outside source.

Ms. Smeltzer stated that the structure of the house had to be looked at, and was going to ask Mr. Moses 
as well as Spotts, Stevens & McCoy to look at the house and then provide a detailed list.  Mrs. Snyder stated that there was gutter hanging off the roof and felt that it should be fixed before it snowed.  There was then discussion as to which department, Parks or Public Works/Code, should be doing the inspection and repairs to the Pennypacker House.  Ms. Smeltzer felt that the Parks Department could maintain the house, but not do structural work.  Mrs. Snyder suggested that the structural report previously provided should be reviewed to see if there was a list of items that needed immediate repair.  It was noted that Mr. Moses should be provided a copy of the report.  Ms. Smeltzer felt that the structural report evaluated those things like shoring up the basement, condition of windows, etc. and not necessarily cosmetic repair of the house. Mrs. Snyder felt that the gutter and the porch should be reviewed first for repair.

There was further discussion, as to what department would be responsible for major repairs to the Pennypacker House.  Ms. Smeltzer stated that her understanding of how building maintenance was handled was that Parks was responsible for building maintenance of buildings in the Parks.  Mr. Choper stated that if things could be improved on how to handle the repairs and maintenance, then the Township should be looking at how to improve it.  He felt that one of the benefits Ms. Smeltzer brought was a fresh pair of eyes.  

Mrs. Snyder referred to the rusty railings at Miller Park and explained the process it took to have the railings repaired. Mrs. Snyder felt that the Parks Department could follow through with maintenance, but it seemed that they could not generate a maintenance plan.  She stated that the Pennypacker House was Township property paid for by the taxpayers, and felt that the Township was obligated to fix the house and get it up to the level that it would be livable.
· Mr. Herbert asked if a fuel key was also used for gasoline usage.  Mr. Roscioli replied “yes.”
· Mrs. Snyder asked if Aqua PA had been able to supply public water to the new Township Building site.  Mr. Roscioli replied “no,” and explained the events that had taken place thus far.  He said that progress was being made, but it just took time.  The Board asked him to keep them apprised of the progress.
· Barn Stucco Project:  Mr. Choper noted that at the December 12, 2006, meeting Mrs. Hanel advised that Mr. Gordon was handling the barn stucco project.  He asked that Mr. Roscioli provide in every monthly report a status of the project.  Mr. Roscioli would do that.
Police:

· Mrs. Snyder commented on the year end report on overtime and noted that Chief Burton found a way to cover the expenditure in the 2006 budget.
· False Alarms:  Mrs. Snyder asked Chief Burton to analyze the false alarms over the last year to see if there was a trend, since the Ordinance was passed.  She wanted to see if the Ordinance had any positive impact.  Mr. Herbert asked Chief Burton to provide a “top ten” list of repeated offenders for 2006 and compare it to other years.
Township Manager:  
· Mr. Choper asked if the Township was tracking the receipt of the asbestos disposal.  Ms. Smeltzer replied “yes.”
Code Department:
· Mrs. Snyder inquired about Mr. Janeic’s property on 930 E. Boot Road and the water and sewer lateral connection that was made.  Mr. Moses replied that the connections were for the alterations Mr. Janeic was doing to the existing structure.
· Mrs. Snyder congratulated Mr. Moses on passing his ICC Commercial Plumbing Inspector’s Certification exam.
· Mrs. Snyder inquired about the progress on the Exton Town Center lights.  Mr. Moses replied that he did have a spreadsheet showing the progress, but had neglected to put it in his report.  Mr. Moses would e-mail the spreadsheet to the Board.  He noted that 90 percent of the street lights were repaired, and explained how he came to get that accomplished.  Mrs. Snyder stated that she appreciated Mr. Moses’ efforts in getting the issue resolved.
· Mrs. Snyder asked if Mr. Moses had reviewed the problem on Phoenixville Pike.  Mr. Moses replied that he had investigated the problem and that from a Zoning standpoint there were no violations.  Discussion followed.  Mrs. Snyder would respond to the complaint, and she would recommend that the caller contact Ms. Smeltzer and Mr. Moses.  She stated that she appreciated Mr. Moses’ efforts. 
· Mrs. Snyder asked if the Township had received complaints about the award of the Electrical Inspection Contract.  Mr. Moses replied that he had received one complaint, and the company had requested the proposal from the company that was awarded the contract and a copy of the process used to request a proposal.  The Solicitor was reviewing a court decision regarding the same subject.  Mr. Moses stated that he had asked the Solicitor for a recommendation on how to proceed.  He noted that there were 11 responses to the request for proposal for Electrical Inspection.  Mr. Moses stated that the company who complained had also complained to other Townships regarding the same process.  He said that he had a solution for the issue, but needed to wait for the Solicitor’s opinion.
· Mr. Choper congratulated Mr. Moses on passing two exams.
· Mr. Choper stated that he appreciated Mr. Moses’ response on the removal of inappropriate signs put up by the new business on Springdale Drive.  Mr. Choper asked if it would give Mr. Moses more authority, if the Board put a condition in the Conditional Use Decision and Order.  He noted for that particular business, it was a condition of their Conditional Use Decision and Order.  Mr. Moses replied that it was helpful to him, if the Board put a condition regarding signs in the Conditional Use Decision and Order. The Board asked that Mr. Weller list as a standard condition in future Conditional Use Decisions and Orders “that no additional signs on or off premises are allowed unless there is a permit.” The Board suggested that Mr. Weller and Mr. Moses work on language for a standard condition to be added to Conditional Use Decisions and Orders.  
Accounts Payable Warrant Report

Mrs. Snyder presented the Accounts Payable Warrant Report dated January 10, 2007, listing check numbers 29241 through 29296 and manual checks 2296 and 2297 totaling $599,218.87.


On motion by Mr. Choper, seconded by Mr. Herbert, the Accounts Payable Warrant Report dated January 10, 2007, was unanimously approved.

It was noted that abbreviations such as “CCSIGA” should be spelled out for the Board, so that they knew what it stood for.  Ms. Smeltzer stated that she would advise the Finance Department.
NEW BUSINESS (Continued):

2.
Authorization to Advertise Ordinance to amend the Real Estate Transfer Tax 
Ordinance to comply with Act 40

Mrs. Snyder commented that the original letter requesting the amendment was done in 2005, but was not received by the Township until a couple weeks ago.  It was noted that the State was requiring Chester County to have the municipalities amend their Real Estate Transfer Tax Ordinance to comply with Act 40, so that the County could collect delinquent taxes.

There was then discussion about the Board of Supervisors meeting schedule for February.  Mrs. Snyder stated that there was a conflict with the Tuesday, February 13 meeting date, and it was suggested that it be changed to Thursday, February 15.  Mr. Choper and Mr. Herbert were in agreement with the change.  With that change approved, Mrs. Snyder noted that the meeting date of February 13, 2007 in the advertisement for the amendment to the Real Estate Transfer Tax Ordinance should be changed to February 15, 2007.  Mrs. Snyder also suggested that the word “of” be added after the word “provisions” in the last line of the first paragraph.

A motion was made by Mr. Choper, seconded by Mr. Herbert to authorize the advertisement of the amendment to the Real Estate Transfer Tax Ordinance, as discussed. The motion was unanimously approved.
3.
Contract Amendment – C. J. Frederick

Mrs. Snyder stated that she had requested that Mr. Bontempo, Project Manager, review the contract amendment.  She said that Mr. Bontempo’s opinion was that the amendment represented a reasonable percent of charge and was within the guidelines of the State.  Mrs. Snyder said that she appreciated that Mr. Bontempo responded quickly and completely.  Ms. Smeltzer said that she asked Mr. Bontempo about overlap of his contract administration and Mr. Frederick’s contract administration.  Mr. Bontempo’s response was what Mr. Frederick was doing was appropriate and that there were some areas of overlap.  He felt that Mr. Frederick was doing what he should be doing for contract administration.  

A motion was made by Mr. Choper, seconded by Mr. Herbert to approve the amendment to C. J. Frederick’s contact in the amount of $525,000 ($420,000 not-to-exceed plus $105,000 construction administration on a time and material basis).  The motion was unanimously approved.
4.
Change Order Approval for New Township Building

Ms. Smeltzer stated that Change Order #2 was for Cooks Service Company in the amount of $716.88 and was for placing infrastructure in the ground floor slab to allow for conduit to run.  She noted that Change Orders #1 and #3 were being reviewed by Mr. Bontempo for pricing before Mr. Frederick reviewed them for sign off.  

Mr. Herbert asked if the ¾” conduit was large enough for expansion, if necessary.  Mr. Choper stated that Mr. Bontempo and Mr. Frederick should be advised that the interest of the Board of Supervisors was that when there were field modifications that someone should be looking for future use/flexibility.  Confirmation should be incorporated into the request for change orders that that aspect had been looked at.  Mrs. Snyder asked that Ms. Smeltzer confirm with Mr. Bontempo and Mr. Frederick that future growth was taken into account regarding the ¾” conduit.

A motion was made by Mr. Choper, seconded by Mr. Herbert to approve Change Order #2 for Cooks Service Company in the amount of $716.88.  The motion was unanimously approved.
HEARINGS:

1.
PNC Bank Conditional Use

The hearing for the PNC Bank Conditional Use was opened and continued to February 27, 2007, at the request of the applicant.
MINUTES:


1.
Approval of Minutes: 
October 2, 2006






December 12, 2006






December 19, 2006





January 2, 2007


A motion was made by Mr. Choper, seconded by Mrs. Snyder to approve the October 2, 2006 and December 19, 2006 minutes, as presented, and the December 12, 2006 minutes, as corrected.  The motion was unanimously approved.  Mr. Herbert abstained.


A motion was made by Mr. Choper, seconded by Mr. Herbert to approve the January 2, 2007 minutes, as corrected.  The motion was unanimously approved.

The Board discussed changing the January 25, 2007 Workshop meeting to January 24, 2007, and agreed to change the date to January 24, 2007.  There was then discussion about the Workshop meeting.  Mrs. Snyder asked that the October 2, 2006 minutes be provided to Mr. Bontempo.

There was also discussion about a Workshop meeting with Mr. Givler and the Board of Supervisors on Thursday, January 18, 2007.

ANNOUNCEMENTS:

There were no announcements.
ADJOURNMENT:

The meeting was adjourned at approximately 7:45 p.m.







Respectfully submitted,







Patricia A. Launi







Recording Secretary
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