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1.
Call to Order.

Chairman Diane Snyder called to order the first May meeting of the West Whiteland Township Board of Supervisors at 6:40 p.m. in the Municipal Building.  Those present besides Mrs. Snyder were as follows:




       Keith Choper – Vice Chairman




   William Herbert - Member

          

          Christine Smeltzer - Township Manager



         Joe Roscioli - Public Works Director




         John Weller - Planning & Zoning Director




      Ralph Burton -  Chief of Police




        Mark Moses - Interim Code Officer/Assistant Zoning Officer/Fire Marshal 



       Vince Pompo - Solicitor


                 Patricia Launi - Recording Secretary

PLEDGE OF ALLEGIANCE:

Mrs. Snyder, Chairman, led the group with the recitation of the pledge of allegiance.

Recognition of Congressman Jim Gerlach – American Flags:

Mrs. Snyder thanked Congressman Jim Gerlach, on behalf of the Board of Supervisors, for providing the Township with two American Flags that were flown over the Capital Building in Washington, DC in honor of West Whiteland Township.  One of the flags would be flown in front of the Township Building and the second flag would be flown at Miller Park.

Recognition of Boy Scouts:


Mrs. Snyder recognized Jeff Nelson and Dan Mahoney, who were Boy Scouts from Troup 23 in Downingtown, PA.  The Boy Scouts were working on their Merit Badge, Citizen in the Community.
PUBLIC COMMENT:

There was no public comment.
MONTHLY REPORTS/ANNUAL REPORT:
Monthly Reports were provided to the Board of Supervisors by Joe Roscioli, Public Works Director, Ralph Burton, Chief of Police, Christine Smeltzer, Township Manager, John Weller, Director of Planning and Zoning, Beth Butch, Finance Director, and Mark Moses, Interim Code Officer/Assistant Zoning Officer/Fire Marshal.   All reports are on file for public review.  

Public Works:

· Clover Mill Pump Station: Mrs. Snyder inquired about the Sanitary Sewer overflow problem.  Mr. Roscioli replied that larger pumps and motors were installed.  Through the design process, certain assumptions were made by Spotts, Stevens & McCoy (SSM) regarding the friction in the pipe.  SSM underestimated the friction losses.  SSM was currently evaluating the problem, and Mr. Roscioli expected a fix for the problem from SSM sometime in May. Discussion followed.  Mrs. Snyder asked that Mr. Roscioli keep the Board informed about the outcome of the problem.
· Barn Stucco Project:  Mr. Roscioli said that he had called the contractor, but had not received a call back.  Mrs. Snyder would call the contractor.  
· Earth Day:  Mrs. Snyder asked if the Public Works Department and Parks & Recreation Department did Earth Day projects.  Mr. Roscioli replied “yes,” but two different age groups were involved.  There was no duplication.
· Overtime Costs:  Mrs. Snyder said that at one-third of the way through the year, the overtime costs were at about 48 percent for the entire year.  She asked if the Board should be concerned about the overtime costs, or was it the typical expenditure of funds.  Mr. Roscioli said that it was typical for the time of year, especially due to the difficult winter.
· Advisory Committee to promote recycling:  Mrs. Snyder asked Mr. Roscioli who was sponsoring the Committee. He responded the he would have Mrs. Serino e-mail the Board with that information.  Mrs. Snyder also asked for a copy of the Committee’s mission statement and goals, and that the minutes of the meeting be shared with the Board.  Mr. Pompo said that the Chester County Solid Waste Authority was sponsoring the Advisory Committee.  
· Congratulations:  Mrs. Snyder congratulated Matt Smith for receiving the Road Scholar I Certification in April, and congratulated Mr. Roscioli and his staff for their accomplishment in sending out the Act 537 Reimbursement Package.
· Clover Mill Pump Station:  Mrs. Snyder asked if the replacement of the carrier bearing pump #1 was part of the new upgrade.  Mr. Roscioli replied that what happened was that the epoxy cement used for the epoxy base fell into the bearing.  The replacement of the bearing was being paid for by CMH.
· Sewage Flows:  Mrs. Snyder asked Mr. Roscioli to provide in his monthly report to the Board, what the sewage flow capacity should be for Chester Creek, Grubbs Mill, and Broad Run pumping stations, so that she could determine if the Township was below, at, or above the specified capacity.
· Air Condition Unit:  Mr. Choper said that even though the air conditioner was replaced, it seemed that the first floor was hot.  Mr. Roscioli explained what areas the air conditioners serviced.  
· Upgrade of Pump Station:  Mr. Choper asked that Mr. Roscioli write an evaluation of how Spotts, Stevens & McCoy performed on the project.  Mr. Roscioli said that he would do that when the job was completed and would place the evaluation in the file.  Mr. Choper asked that Mr. Roscioli provide the Board of Supervisors with a copy.  Mrs. Snyder said that the evaluation should include the following:  on schedule, on cost, good performers, not so good performers, etc.
Police Department:   The Monthly Report was tabled.
Township Manager:  

· Mrs. Snyder asked for the status on the Ricochet Productions filming.  Ms. Smeltzer said that she contacted a PennDOT representative, who was in turn going to contact Harrisburg because Harrisburg had received an application from Ricochet Productions.  Ms. Smeltzer said that she had not followed up on that, but would.  Mr. Moses said that after the last Board meeting he called his contact at Ricochet and expressed the Board of Supervisors’ concerns.  Comments and requirements from the Township were well received.  He asked that the “contact” talk with the Chief of Police regarding traffic.  Mr. Moses said that there would not be a parade down the highway.  The vehicles involved would be staged ahead of the walkers, and only the walkers and one camera man would be in the actual walk. Mr. Moses said that there could be as many as 25 people involved in the walk, but felt that number would be less.  Mr. Moses said that the “contact” did say that they had been in touch with the Pennsylvania State Police.  Ms. Smeltzer said that she would verify that Ricochet Productions’ project was cleared by the State Police.  Mr. Moses said that he made it clear that the Township would not provide services from the police or fire departments in regards to traffic control. Mr. Roscioli said that the contact at PennDOT was Eugene Blaum.  The walkers were due to come through the Township on Monday, May 28, 2007.
· Items Needing Board Comment and Review:  Mrs. Snyder said that the Board asked for a list of any items that Staff had that they were waiting for a response from the Board.  Ms. Smeltzer said that Mr. Roscioli had provided her with a list, but other Staff members did not have anything for the Board.
· Exton Park:  Mrs. Snyder referred to a meeting held with the PADEP and asked if minutes/

notes had been prepared by Mr. Roscioli or Ms. Smeltzer.  Ms. Smeltzer said that she would 
prepare her notes and then provide them to Mr. Roscioli for his review/update.  Mrs. Snyder 
asked when the Board could expect to receive them.  Ms. Smeltzer replied by the packet 

of May 18, 2007.
· Action Item from April 19, 2007:
· Minutes to Representative Milne:  Mrs. Snyder asked that Representative Milne be provided the minutes from the March 22, 2007 meeting.  Ms. Smeltzer said that would be completed as soon as possible.

· Action Item from April 10, 2007:
· Window Cleaning:  Mrs. Snyder asked if Ms. Smeltzer checked on why the Boot Road Park window cleaning was more expensive than the Darlington House and the Township Building. Ms. Smeltzer said that she would obtain the answer and provide it to the Board of   Supervisors.

· Notes from Visits to Willistown and Uwchlan Townships:  Mr. Choper asked if Ms. Smeltzer could prepare notes from those visits and provide them to the Board of Supervisors, as soon as possible.  Mrs. Snyder suggested that as Staff visited other Townships that they prepare a summary of each visit and provide it to the Board.
· Information from Haverford:  Mr. Choper asked if the information from Haverford was received.  Ms. Smeltzer replied that Haverford was compiling information to be submitted to the Township.  She said that Mr. Bontempo was reviewing the information and hoped to have something to the Board soon.
· Letter to Williams Pipeline:  Mr. Herbert asked that Ms. Smeltzer work with the Solicitor to prepare the letter to Williams Pipeline as soon as possible.

Planning and Zoning:

· Whitford Country Club Stream Relocation Project:  Mrs. Snyder said that there were residents who were interested in the project, and that the Board would like to schedule a public meeting.  Mr. Weller said that he had e-mail correspondence with personnel from the Conservation District regarding a public presentation.  He had suggested having the presentation as part of a Historical Commission meeting, because of its impact on historical properties and the fact that two residents most concerned were members of the Commission.  He would discuss it further with the Historical Commission and would continue to work on a date for a public meeting.
· Conference Report:  Mrs. Snyder complimented and thanked Mr. Weller for his comprehensive summary of the American Planning Association Conference that he attended. There was then discussion about managing floodplain development and a community rating system.  Mrs. Snyder said that the Board would be in favor of finding out what the Township would need to do to qualify to receive an insurance premium break on flood insurance for Township residents who live in the floodplain.  Mr. Weller said that he would provide the Board with brochures that provided further detail regarding that subject.  Mrs. Snyder said that what would be helpful to the Board would be for Mr. Weller to provide his recommendation/summary as to what the Township should be doing next.
· Thomas Mill Study:  Mr. Choper inquired about Mr. Weller’s meeting with Mr. Frens in regards to the Thomas Mill Study.  Mr. Weller said that the project was on schedule as far as what needed to be done to obtain the funding.  As far as what was written in the original scope, Mr. Frens was behind.  Mr. Choper asked if the grant was in jeopardy.  Mr. Weller replied that he had contacted PHMC, who was administering the grant, and the Township was all right in that respect.  Mr. Weller said that he met with Mr. Frens, and he said that he would have something to the Township in time for the May Historical Commission meeting.  Mr. Weller asked if the Board of Supervisors would need to approve the HSR document.  Mrs. Snyder replied that Mr. Weller could manage that.  Mrs. Snyder said that when talking with Mr. Frens, Mr. Frens said that he was not aware that he had received approval from the Township to move forward after presenting the draft study.  Mr. Choper asked if the Historical Commission had reviewed the draft and found it acceptable.  Mr. Weller said that the Commission reviewed the study at their January and February meetings and comments were received and passed on to Mr. Frens.  Mr. Weller said that he was under the impression that Mr. Frens was aware that he needed to finalize the draft study. Mr. Choper said that in the future, there should be correspondence from Township to the consultant confirming that the consultant should move ahead with the project.
Code:
· Action Item
· Problem at Phoenixville Pike:  Mrs. Snyder said that the Board did not receive a copy of the violation letter.  Mr. Moses provided the Board a copy of the violation letter.  He noted that he had not received confirmation from the Post Office that the letter had been received.  Discussion continued regarding the situation.
· List of Sprinkler Technicians:  Mr. Herbert asked when a list of contractors was provided to residents of the Township, did the Township provide a disclaimer that the Township did not endorse any particular contractor. Mr. Moses said that he did that verbally, but did not provide that disclaimer on the list.  The list stated that the contractors were Registered Contractors with the Township.
· Sunrise:  Mr. Herbert asked if there were problems again with residents who lived at Sunrise Assisted Living pulling the alarms.  Mr. Moses explained that Sunrise had an issue within the building that caused the alarms to go off, and that it was not the residents who lived there.
Finance:
· Action Item

· 2006 Audit – Charitable Organization Registration:  Mrs. Snyder said that a copy of the audited financial statement was not included as stated and asked that it be provided to the Board.
· HRA Balances:  Mrs. Snyder asked when the analyses would be completed and provided to the Board.  Ms. Smeltzer said they would soon be provided to the Board.

· Guinta’s Trash Bag Invoice:  Mr. Choper asked for an explanation.  Mr. Pompo said that he understood that the issue was related to the Thriftway located in the shopping center across from Wegman’s in Downingtown, PA.  Guinta’s was locked out of the store by the owner of the property.  The Township sought return of the trash bags or compensation.  Two phone calls were made that resulted in the former owners of the store recovering a certain amount of bags.  Mrs. Snyder asked if the Township would continue to pursue recovery of the remainder of the trash bags or compensation for them.  Mr. Pompo assumed that the Township would continue to pursue recovery.  He was told that the property owner was required by a lien to pay all vendor charges that were outstanding.  Guinta representatives said that the owner of the property was not following through with what they promised to do, and that there were other vendors in the same position.  Mr. Pompo said that it would be the Township’s decision as to how much further they would want to pursue the situation.  Mrs. Snyder asked what the status was of staff following up with the situation. Ms. Smeltzer said that Mrs. Serino was handling it, and she would be instructed to continue calling the property owner and to provide what the cost benefit would be by following up with the property owner to retrieve the trash bags or receive payment.   She would also be instructed to determine the value of the remaining bags.  Ms. Smeltzer asked the Board how far staff should go in pursuing the situation.  Mrs. Snyder said that if Mrs. Serino consistently called them, then there would be no significant cost to the follow-up.  Mrs. Snyder asked that the Board be advised of what the plan of action was.  Mr. Choper said that the Board would like to have an update on the situation in order to review how much resources were being applied against the situation.
Accounts Payable Warrant Report:

Mrs. Snyder presented the Accounts Payable Warrant Report dated May 8, 2007, listing check numbers 30025 through 30234 including manual check 2306 and procurement card purchases totaling $568,111.45. 

On motion by Mr. Choper, seconded by Mr. Hebert, the Accounts Payable Warrant Report dated May 8, 2007, for a total expenditure of Township funds of $568,111.45, as detailed above was unanimously approved.
Treasurer’s Report:

The Treasurer’s Report is on file for the public's review.

On motion by Mr. Choper, seconded by Mr. Herbert, the Treasurer’s Report dated March 31, 2007, in the amount of $47,886,182.14, was unanimously approved, as presented.  

OLD BUSINESS:
1.
Ordinance 353 – Police Pension


Mrs. Snyder commented that the Ordinance would amend the Township Code of Ordinances as it related to the Police Pension Fund. The amendments were made to comply with the new Internal Revenue code issues in updating the Pension Plan as it related to contract issues that were changed since the original Pension Plan was enacted.  Before the Board of Supervisors, was the actual Police Pension Plan dated as amended and restated effective January 1, 2006.  The Police had reviewed the plan in draft form, and had found no issue with the amendment.


A motion was made by Mr. Choper, seconded by Mr. Herbert to enact Ordinance 353 relating to the Police Pension Plan and authorize the Township to enter into the restated Police Pension Plan that was attached to the enacted Ordinance.  The motion was unanimously approved.

Mrs. Snyder asked that Ms. Smeltzer provide the Police with a copy of the enacted Ordinance 353, effective May 13, 2007.
2.
Zoning Hearing Board Decisions

   a.
Russel Daniels, 1264 Cardinal Avenue
The Zoning Hearing Board granted the requested variance from the provisions of Section 325-9.C.(3) to permit construction of a new single-family dwelling upon the property located at 1264 Cardinal Avenue, in the location depicted on Exhibit A-3, with impervious coverage not to exceed 16.6 percent, with the condition that a seepage bed will be provided for downspouts, the design of which storm water management to be submitted to and approved by the Township engineer prior to the issuance of a building permit.
The Board of Supervisors would not appeal the decision.
b. Target Corporation, 201 Sunrise Boulevard

The Zoning Hearing Board granted the requested variances from the provisions of Section 325-29.A. to permit an opaque fence with a total height of eight feet for the purpose of screening utility and loading areas, as depicted on sheet SP-15 of Exhibit ZHB-6, and Section 325-39.H(6) to permit a minimum of 536 off-street parking spaces upon the completion of the proposed building additions and expansion.  There shall be a minimum of 500 parking spaces available for customer and employee use, including during periods of inclement weather and snow removal and storage.
The Board of Supervisors would not appeal the decision.
NEW BUSINESS:

1.
No Cost Change Order

2.
Boot Road park Mowing Change Order


The above two issues were tabled to the Board of Supervisors Workshop meeting to be held Thursday, May 17, 2007.

The Board of Supervisors recessed at 7:40 p.m. and reconvened at 7:50 p.m.

HEARINGS:
1.
NIRAV (Hotel) Conditional Use


The continued NIRAV (Hotel) Conditional Use hearing was opened and a court reported record was taken of the testimony given.  The hearing was continued to May 31, 2007.

2.
Tolentino/940 E. Boot Road Conditional Use


The Tolentino/940 E. Boot Road Conditional Use hearing was continued to August 14, 2007.

3.
Sunoco (Sun Oil) Conditional Use 

The Sunoco (Sun Oil) Conditional Use hearing was continued to May 31, 2007, at the request of the applicant.

4.
Devereux Group Home Conditional Use

The Devereux Group Home Conditional Use hearing was opened and a court reported record was taken of the testimony given.  The hearing was continued to June 12, 2007
5.
Old School Fitness Conditional Use


The Old School Fitness Conditional Use hearing was opened and a court reported record was taken of the testimony given.  The hearing was continued to June 12, 2007.

The Board of Supervisors recessed at 9:40 p.m. and reconvened at 9:45 p.m.

6.
SEPTA Conditional Use


The continued SEPTA Conditional Use hearing was opened and a court reported record was taken of the testimony given.  The hearing was continued to May 31, 2007.

MINUTES:


Approval of Minutes: 
April 10, 2007




April 19, 2007

A motion was made by Mr. Choper, seconded by Mr. Herbert to approve the April 10 and April 19, 2007 minutes, as presented.  The motion was unanimously approved.
ANNOUNCEMENTS:

The Board of Supervisors met in Executive Session prior to the meeting to discuss with the Solicitor matters of litigation.  The Board of Supervisors adjourned after the regular meeting into an Executive Session to discuss personnel issues. 
ADJOURNMENT:

The meeting was adjourned at approximately 10:50 p.m.







Respectfully submitted,







Patricia A. Launi







Recording Secretary

u:\win\pat\minutes\5-8-07 BOS Minutes.[image: image1.png]



9

