
WEST WHITELAND TOWNSHIP
PARKS AND RECREATION COMMISSION
MUNICIPAL BUILDING

Minutes of the Meeting
January 16, 2007
Members present: Chairman, Stewart Feinberg, Mermie Karger and Raju Kumbhardare

Absent: Vice Chair, Tom DiRocco, Dave Bove and Robin Conlon
Staff present: Carolyn Hanel, Director of Parks and Recreation, Janice Gottesfeld, Adm. Asst.
Guests present: Township Supervisor Keith Choper, Rich Pickering, Phil Ray, President of the Exton Junior/Senior Little League
1.) Call to order – Chairman Feinberg called the meeting to order at 7:01 pm. Mr. Feinberg stated he would like to open the PRC meetings as the Board of Supervisors does with the Pledge of Allegiance. Mr. Feinberg stated this is a voluntary action by the group and led those present in the pledge. He then welcomed the new PRC member, Raju Kumbhardare and asked him to introduce himself to the guests. Mr. Feinberg then asked all of the PRC members including staff to introduce themselves. Mr. Feinberg welcomed the guests to the meeting.
2.) Approval of the Minutes for December 11, 2006 – Tabled as a quorum of those members present at the December 11 was not present.
Public Comment 1 – Mr. Phil Ray, President of the Junior/Senior Little League made a proposal to install a batting cage at Boot Road Park South (BRP). An email memo from Mr. Ray detailing the proposal including purpose, cost and construction was distributed to PRC.
a.) Batting Cage – Mr. Ray proposed the addition of a batting cage near the major field, designed principally for use by older players (13-18 yr. olds).
· Purpose - The cage will optimize practice and game preparation.
· Funding – The organization has funds to apply to BRP for the cage and field maintenance equipment.
· Maintenance – This would be addressed by Mrs. Hanel with participating leagues.

· Risk Management - Mrs. Hanel will contact the Township’s risk management consultants about the proposed location of the facility and liability issues
3.) Reports – Mrs. Hanel fielded questions and took recommendations from the PRC.
a.) Annual Report Draft 

· Chair Feinberg suggested net income be included in the Discount Ticket sales report.
· Mrs. Karger suggested more information concerning the issues at Exton Park pond be included.
· Supervisor Choper suggested Mrs. Hanel use the article submitted for the next Township newsletter concerning the status of the pond in the report. 
b.) 2007 Budget – Mrs. Hanel distributed a copy of the approved 2007 budget. Mrs. Hanel explained that asterisked items in the budget have funding included but must be approved by the Supervisors before the funds are spent.
· Chair Feinberg suggested that if there are no significant changes in the budget every month, Mrs. Hanel could distribute the Statement of Expenditures and Receipts quarterly.
4.) Commissioner Reports
a.) Kistler Project – Mrs. Karger presented a review (sent to the PRC via email prior to the meeting) of comments provided by Peter Welsh, of Thomas Comitta Associates, the Township’s landscaping consultant,  on the landscaping plan submitted by Mr. Kistler.
· Status - Plans must be finalized and approved by Penndot before proceeding with installation or pursuing grant money.

b.) Invasive Plant Management – Mrs. Karger distributed a report on the woods in Miller Park.  Key points included:
· Encourage native species and control invasives
· Understanding is the key to invasive plant removal, utilizing volunteer group
· Form a subcommittee or stand alone committee for further study
· Use of the newsletter, website and Miller park sign to recruit volunteers

c.) Trails – Mrs. Karger’s informational report was sent earlier via email.  The report and comments focused on the following:
· Overlay presentation showing  trails in the Township

· Focus on trail linkages and sidewalks to the parks in the Township
· PRC should encourage walking

· 2007 budget will include extending the sidewalk from Boot Road Park along the south side of Boot Road to Rt. 100

· Chair Feinberg suggested Mrs. Karger get in touch with other trail committees in neighboring Townships (East Bradford has a trail subcommittee)
· Exton Park – Encourage residents to use perimeter trails now at their own risk
· Revisit “West Whiteland Walks” brochure idea 

d.) Biodiesel for West Whiteland – Chair Feinberg’s report was included in the PRC packets.  In summary, he reported:
· No benefit in performance or cost

· Real benefit is the cleaner exhaust and using renewable resources
· Need grant to help with the costs

· Need a good storage system

Supervisor Choper commented that he felt this project is worth pursuing further.  
Mrs. Hanel will survey municipalities in the Chester County Recreation Council concerning this issue
e.) Friends of the Park – Vice Chair DiRocco attended the January 10 meeting. Mrs. Hanel presented Mr. DiRocco’s report in his absence. She stated the following issues were discussed:

· The smoking and alcohol policy - A reminder to the audience will be included as a note in each program, asking the audience to be considerate and please move to the perimeter to smoke.  The audiences will also be reminded that alcohol is not allowed in Township parks.

· 2007 Concert performer schedule is set

· Solicitation of potential sponsors was discussed

Mr. Choper initiated a discussion on how individual sponsors are recognized for the Friends of the Park summer concerts. Several suggestions were made on how to handle these smaller contributors (less then $250).

· List them on an insert inside of the program. $25 would be minimum recognized.
· List them on a sign at the booth where programs are distributed

Mrs. Hanel commented that all sponsorships should be listed in the program; only platinum, gold and silver sponsors are normally identified on the posters and in the Daily Local advertisements because of space limitations.

5.) Parks – Mrs. Hanel reviewed a draft timeline for completion of BRP that was distributed in the PRC meeting packet. Issues discussed in the timeline included:
· Mr. McNitt, Assoc. Professor of Soil Sciences from Penn State Extension, visited the BRP site on January 9. He will submit a written report to Schoor DePalma. 
· Staff feels punch list items should be addressed before the retainage is lowered.

· Spring evaluation of lawn areas to determine compliance with specifications, playability and safety (H.A. Thomson, risk management consultants, will re-inspect the park as part of this spring evaluation).
· PRC will inspect fields prior to March 20 meeting and make a recommendation to BOS regarding the opening of the Park.
· BOS will set a date to open Boot Road Park South to the public.
Mr. Kumbhardare said he was concerned that the punch list would delay the opening of the park. Mrs. Hanel, after stating several different scenarios concerning this issue, said she would seek the direction of the Township Solicitor because this may be a matter of potential litigation.

a.) Grant extension 
· Memo requesting approval to extend the two outstanding grants for BRP to Sept. 1, 2007 was briefly reviewed.
b.) Exton Park – Meeting on January 18, with Dr. Givler, the environmental engineer that inspected the Exton Pond dam. This is a preliminary meeting to discuss how Dr. Givler may assist the Township in evaluating the alternatives/issues involved with the dam.
6.) Old Business 
a.) Garden Railroad – Mrs. Hanel communicated the following issues raised by the PRC to Nathan Breton. 

· Revise his budget and include contingencies

· Obtain a written agreement with the Southeastern Garden Railroad Society outlining their role in maintenance and operation of the garden railroad.
Mrs. Hanel advised that we are waiting for Nathan to provide this information.  Mr. Feinberg requested this to be on February’s meeting agenda

b.) 2007 Goals and Objectives – Tabled for February meeting
7.) New Business 
a.) Attendance at BOS meetings – The BOS meeting schedule was distributed for members to review. The first meeting of BOS (normally the second Tuesday) is the monthly report meeting and traditionally the one PRC members try to attend. Ms. Gottesfeld suggested members could email her the dates they are available. Chair Feinberg suggested members be reminded to bring their calendars to the next meeting.

b.) PRPS Conference – Sunday, March 25, 2007 of the conference is specifically for Boards and Commissions. There is money in the budget if any PRC members are interested in attending. Mrs. Karger has expressed interest. Mrs. Hanel requested interested members fill out their form and return to her. The deadline is March  19.
c.) Parks Clean Up Day – Scheduled for Saturday April 21 with April 28 as the rain date. The goal is to have clean up and landscaping projects at each of the Township parks. Residents could volunteer at their neighborhood parks. Mrs. Hanel is coordinating the project with Mrs. Serino, the Township Recycling Coordinator as part of “The Great Pennsylvania Cleanup”. Mr. Feinberg suggested a T-shirt or hat for the volunteers if budget permits. Mrs. Hanel indicated possibly using staff at each park. It was noted this expense was not included in the approved budget. Mrs. Karger suggested a sign up list of the volunteers for possible future projects. Mrs. Hanel said she would like to have a sign up ahead of time. Mr. Feinberg said the rain date should be on Sunday, April 22. Mr. Feinberg also suggested Little League registration as a good opportunity to “get the word out” about these types of projects.
Public Comment 2 – Mr. Choper commented that Miller Park seems to have an inordinate amount of trash. A brief discussion took place concerning trash removal and raising public awareness.

8.) Adjournment – Mr. Kumbhardare moved to adjourn the meeting. The motion was seconded by Mrs. Karger. Chair Feinberg adjourned the meeting at 9:41 PM.
Respectfully submitted, 
Janice K. Gottesfeld
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