
 WEST WHITELAND TOWNSHIP
PARKS AND RECREATION COMMISSION
MUNICIPAL BUILDING

Minutes of the Meeting

May 9, 2007
Members present: Chairman, Mr. Feinberg, Vice Chair, Mr. DiRocco, Mrs. Karger, Mr. Kumbhardare and Ms. Conlon
Members absent: 
Mr. Bove

Staff present: 
Ms.Smeltzer, Township Manager, Mr. Culp, Parks Superintendent and Ms.Gottesfeld, Adm. Asst.
Guests present:
Mr. Choper, Township Supervisor and Mr. Peterson, resident
Call to order and Pledge of Allegiance – Chairman Feinberg called the meeting to order at 6:37 pm. Mr. Feinberg led the Pledge of Allegiance. 
1.) Approval of Minutes– There was a brief discussion concerning the April Minutes. Mr. DiRocco raised some points concerning the opening of Boot Road Park and Ms. Gottesfeld was directed to listen to the tape for clarification on certain issues. The approval of the Minutes was postponed until the June meeting.

2.) Public Comment 
Mr. Peterson asked if there was a vacancy on the Parks and Recreation Commission. Mr. Feinberg said there is a vacancy.
3.) Commissioners’ Reports 
a.) May 8 BOS Meeting – Ms. Conlon gave a brief report.  Some of the issues reported on at the meeting were: the Thomas Mill Project, a treasurer report that stated there is $47.8 million in available Township funds, some approvals of zoning hearing board and also a conditional use hearing for a Best Western in Exton.  
b.) Friends of the Park – May 2, Mr. DiRocco attended and reported the FOP was at approximately $22,500 for their fundraising goal. Mr. DiRocco said the first concert is Blackthorn on June 10. The Independence Celebration and fireworks is July 8. The last concert is the Greaseband on August 19. All the concerts start at 6:30 pm with the exception of the July 8 concert that starts at 6 pm. Mr. DiRocco shared a discussion about having a patron level below the Contributing level for sponsorships. This patron list will be included as an insert in the program.
4.) Monthly Reports 
· Mr. Steinberg suggested if there was time the topic of “Geocaching” would be placed under New Business under item b. Ms. Smeltzer said recently the Township had been approached by a few individuals and groups that wanted to do this in our Township.
5.) Quarterly Budget Report 
· Mr. Feinberg asked Ms. Smeltzer if there were any line items in excess of 25% the Commission should be concerned about. Ms. Smeltzer said one item to note was the property insurance. Acquiring and improving new properties increases the Township insurance.
· There was a brief discussion concerning the direction of the Park and Recreation Dept. upon the resigning of Director Hanel. Currently Ms. Gottesfeld is working on an as needed basis. Ms. Smeltzer stated that she is serving as the interim Director. Mr. Choper stated that due to the complexity of the Parks Development projects the Board of Supervisors may bring in consultants to spear head these projects.
· Mr. Choper said the Board of Supervisors welcomes any feedback individually or as a group from the PRC.

· Mr. DiRocco asked Mr. Culp about his staffing and resources for the summer. Mr. Culp said he is in the process of hiring the seasonal workers. 
6.) Parks
a.) Boot Road Park 
· Ms. Smeltzer stated the Boot Road Park status document had been updated and posted to the Township website. Ms. Smeltzer said if there are any additional comments to please let her know. Ms. Conlon made a suggestion to include and acknowledge the frustration of the residents in the status document.
· Mr. Feinberg asked about the punchlist status.
· Ms. Smeltzer said the aeration on the fields went well. She has not received any official document confirming the results. She will share this with the PRC when she receives it from Mr. Benner of Schoor DePalma.
· Ms. Smeltzer said there was a change order concerning the mowing of Boot Road Park. Hidden Springs will continue to mow the grass at this time.
· The punchlist is being completed. Ms. Smeltzer did not have a current update on the punchlist from Mr. Benner. Ms. Gottesfeld confirmed there is a lot of activity at the park by the contractor.

· Bathrooms at Boot Road Park had been vandalized. Mr. Culp along with the police recommended putting up some type of security cameras.
Public Comment and PRC discussion – Mr. Peterson, guest, asked if there is a more formal communication with the residents as to why the park is not open. He would like to see as much communication as possible. Ms. Smeltzer said any questions are answered directly and something should be put in the newsletter. Mr. Peterson shared that there is an undercurrent of questions, dissatisfaction and residents trying to figure out what is going on with the Park opening.
Ms. Conlon suggested putting the information on the website in two different places. Mr. Kumbhardare raised the question about opening the Park and keeping the ball fields closed if the punchlist is completed. Or is the Township going to wait until the ball fields can be opened?  Mr. Choper said he appreciated the PRC input. He stated there is still an issue with opening the park and the grass not being ready, keeping people off.
Mr. Feinberg said that issue was discussed and deemed impractical by the PRC to open the park if the fields are not ready. Mr. Choper said the BOS and staff along with the Commission is waiting for the professionals to say the grass is established enough for use. Once that is confirmed the Park will open. Ms. Smeltzer said the project manager must confirm the project has reached a final level of acceptance before it is returned to the Township.
Mr.Kumbhardare raised the question of keeping organized play off the fields and still opening the Park. He said a few pick up games would not do the damage of organized, consistent play. Ms. Karger asked if the residents themselves could help keep the kids off. Ms. Smeltzer said she could ask the project manager about this. Ms. Conlon suggested a vote by the PRC to see how they feel as a Commission in making a recommendation. Mr. Choper said that the Board of Supervisors has been following the recommendation of the professionals.
Mr. Feinberg summed up the discussion as follows and took further comments from the PRC:
· Status of Boot Road Park update would be placed in the Summer Newsletter. Mr. Choper said he would like the residents to know about the vandalism that has been taking place in the parks. He mentioned the spindles kicked out at Miller Park and the graffiti at Burke Road Park.

· Place information in two places on the website concerning the status, on the page with Boot Road Park and the page with the parks. Ms. Smeltzer said the website itself is in transition but we can still put this information on it.
· The Board of Supervisors will determine the opening of the Boot Road Park based on consultation with the project manager.
Further comments from the PRC:

· Mr. DiRocco said the vote and recommendation on opening of the Park and keeping the fields closed would have to wait until Ms. Smeltzer has discussed this issue with Schoor DePalma, the project manager.
· Mr. DiRocco stated he thought this may be out of the scope of the Commission and should be left up to the Board of Supervisors and the project professionals.
· Ms. Karger asked if there is a specific manner to determine the playability of the fields. Mr. Choper said Mr. McNitt; a turf professional had been used earlier for the field evaluation. There are professionals that can determine this and the “sustainability” of the fields.
· Mr. Kumbhardare stated that if the professionals don’t think the Park should be open there is not much the Commission can do.

· After receiving the comments of the Commissioners it was decided not to take a vote on the recommendation of the opening of the Park. The PRC said they would defer to the professionals.
b.) Exton Park Dam
· April 26 – Ms. Smeltzer, Mrs. Snyder and Mr. Roscioli attended the meeting with PADEP concerning Exton Pond to review some of the Township’s options. One of the options considered is to reduce the pond size slightly and reroute some of the water ways flowing into the pond. DEP gave Ms. Smeltzer some names of projects where this has been done before and contractors who do this type of work. Ms. Smeltzer stated the three options:
1. Keep the entire pond and redo the dam structure in compliance with DEP. The entire look of the pond would be affected and it would lose its recreational features and beauty.
2. Breach the dam and create a wetlands area with possibly some recreational value.

3. Create a channel within the pond that will reroute or divert some of the stream water. This would decrease the size of the pond.
c.) Ship Road Park RFP - Mrs. Hanel prepared an RFP before leaving. The RFP was distributed to the PRC in their packets for review and comments
· Ms. Conlon said there needs to be a space line #1. Inventory of existing or proposed (needs a space) parks and facilities.

· Include the updated PRC Mission Statement.

· Mrs. Karger asked how the Recreation Commission will help identify individuals to be interviewed.

· Mr. Choper stated it makes more sense to have public meetings and have fewer interviews by the Consultant.

· Mr. Kumbhardare requested the map of Ship Road Park be included in Attachment B before it goes out.
· Mr. DiRocco suggested contacting residents that live near Ship Road Park, Planning Commission and the people that use the park.
· Hyphenate sub regional in the RFP.

d.) Miller Park
· Mr. Culp, Parks Superintendent, had emailed the projected costs estimate.
· Ms. Smeltzer stated that due to the transition to the new email server there could have been a problem in the transmission of Mr. Culp’s email.
· Mr. Culp said he would resend the email with the options of the cost proposals for the bridge repairs.
· Mr. Feinberg requested suggestions be sent to him for a consensus on the options.

· Mr. Feinberg also requested Mr. Culp to send an estimate for how long the bridge would be down for each proposal in the email.
7.) Old Business 
a.) Appraisal of the Williamson Property 
· Ms. Smeltzer received an estimate for the appraisal from Mr. Pasymowski, MAI
· Mr. Choper suggested this discussion be referred to an executive session because it is a potential real estate acquisition.
b.) Kistler Landscaping Project
· Ms. Hanel presented the two options to Mr. Kistler. He expressed interest in doing both.
· The two projects are the beds at the foot of the Miller Park bridge and the triangle on Route 100 and the Waterloo Blvd. intersection.
· Mr. Kistler will do the projects when he has time available.

· Ms. Smeltzer said that Mr. Culp could coordinate getting the triangle done with Mr. Kistler.

· Ms. Smeltzer will ask TCA to look over the revised plans from Mr. Kistler pro bono.

c.) PRPS Conference Reports 
· Mr. Feinberg noted the report had been sent out via email
· Mr. Feinberg requested the Commission review the report.

· Mr. Feinberg asked the Commission to contact him via email if there was anything the Commission wanted to discuss or consider action on. 
d.) Review Action Items 
· Mr. Kumbhardare is in the process of contacting Norfolk Southern regarding use of train bridge. 

· Mr. DiRocco and Ms. Conlon attended FOP and BOS meetings respectively and reported on these meetings.
· BRP status update was addressed tonight.

· Set up meeting with the BOS to help understand current strategy for Parks and Recreation. This is an open item.

· Action items by the staff from the previous meeting were completed and reported on.

8.) New Business 
a.) Making West Whiteland a more walkable community – Mrs. Karger opened the discussion.
· Mrs. Karger posed the question “Does this Commission want to become more active and figure out ways to get people to walk more?” Either through more activities in the Parks or in the future more structural ways like sidewalks.
· Mr. Feinberg asked Mrs. Karger to share her thoughts on what that project might look like.
· Mrs. Karger referred the Commission to the PRPS convention report on Mark Fenton.
· Mrs. Karger said it might be better to proceed on a case by case basis. Mrs. Karger suggested the use of signage to encourage walking and giving people information about distances.
· Use the Township website to promote walking. Add links to the Township website such as KAZ (Keystone Active Zone) and Activate Chester County.
· Include descriptions regarding walking in the Park descriptions.

· Mr. Feinberg said distance markers encourage walking and this is something we could have at BRP path. This may help start a walking program.

· A brief discussion took place regarding expanding the Mission Statement to be more specific and talk about walking. The PRC concluded the Mission Statement should remain as is. 

· The PRC concluded promoting walking is a good idea. 

b.) Geocaching – This topic was tabled for next month.
9.) Adjournment – Ms. Conlon moved to adjourn the meeting. Mrs. Karger seconded the motion. Chair Feinberg adjourned the meeting at 9:05 PM. The Parks and Recreation Commission met in Executive Session to discuss a potential Open Space Acquisition following adjournment.
Respectfully submitted,
Janice K. Gottesfeld
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